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Cam Ranh, ngay 15 thang 4 nam 2023

BAO CAO
HO AT DONG CUA BAN KIEM SOAT NAM 2022• •

Tai ky hop Dai hoi dong co dong thu’O’ng men nam 2023

Thuc hien chirc nang nhiem vu dugc quy dinh tai Dieu le To chute va hoat
9 >  r 9

dong Cong ty co phan Cafico Viet Nam; Quy che hoat dong cua Ban kiem soat, 
Ban kiem soat xin bao cao Dai hoi dong co dong mot so noi dung nhu sau:

9

1. Hoat dong cua Ban kiem soat:
_  9 r \

Trong nam 2022, Ban Kiem soat da phoi hop chat che vdi Hoi dong quan
_  9 r

tri, Ban Tong giam doc trong viec thirc hien chuc nang nhiem vu dugc giao.

Hoi dong quan tri, Ban giam doc va cac can bo quan ly luon ho trg viec 
thirc hien nhiem vu cua Ban kiem soat, cung cap thong tin va tao dieu kien de

9 r \ r 9 -\

Ban kiem soat tiep can day du xac thirc cac quyet dinh va viec to chute dieu hanh 
hoat dong kinh doanh cua Cong ty. Trong qua trinh thirc hien nhiem vu, Ban 
kiem soat khong gay can trd cho viec thirc hien cac chu truemg, nghi quyet cua
___  > A 9

Hoi dong quan tri va Dai hoi dong co dong.
___ 9 \

Truong ban kiem soat dugc tham du cac cuoc hgp cua Hoi dong quan tri 
thong bao.

9 r r r

Qua lam viec, Ban kiem soat nam bat viec thirc hien nghi quyet cua Dai hoi 
dong co dong va cac quyet dinh trong dieu hanh Cong ty; thucmg xuyen trao doi
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voi Hoi dong quan tri, Ban giam doc nham muc dich dam bao nhung hoat dong
r > 9

cua Cong ty la phu hgp, han che cac rui ro, dap urng quyen lgi cua co dong.

Trong nam qua, Ban kiem soat khong nhan dugc y kien kiln nghi tir cac c6 
dong.

Trong nam 2022, Ban kiem soat co 4 phien hgp thao luan danh gia ve viec 
thuc hien nhiem vu :

- Ho trg Ban giam doc trong viec giam sat thuc hien muc tieu giam chi phi, 
tang lgi nhuan, dat hieu qua su dung cac ylu to nang luc san xult tot nhit;

- Thong qua cac bao cao ve tinh hinh san xuat kinh doanh, tai chinh;
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- Tham gia giam sat qua trinh chuan bi va tien hanh hop Dai hoi dong co 
dong thudng nien nam 2022;

_  r  y 9

-  Giam sat viec thuc hien cac Nghi quyet cua Dai hoi dong co dong.

2. Tinh hinh hoat dong kinh doanh va tai chinh cua Cong ty :

Nam 2022, dich benh b nubc ta da dirge kiem soat, sir chuyen bien kinh te
r  ___

xa hoi trong hoan canh chung co tac dong den hoat dong cua cua Cong ty.

Biroc vao dau nam lugng nguyen lieu dir trir du chu dong cho ke hoach san 
xuat nam. Qua thdi gian vua chong dich, vua kien tri to churc san xuat, bao dam 
cung cap dirge hang cho khach khong gian doan, giu dugc tieu chuan chat lugng

7 r

san pham nen uy tin thuong hieu cua Cong ty cang dugc cung co. Day la nhung 
thuan lgi co ban.

Ben canh thuan lgi, hoat dong san xuat khinh doanh cua Cong ty lai chiu 
nhung kho khan khong it.
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Viec tang gia xang dau do anh huong chien tranh d cac nuoc lam chi phi vat 
tu, van chuyen tang. Ty gia bien dong lien tuc, lai suat ngan hang cao anh hudng 
ldn den dieu hanh tai chinh.

Viec tuyen dung dao tao, nham phuc hoi nguon luc lao dong khong thuan
r \

lgi, do dac thu tu the lao dong go bo cua nganh nghe thuy san, trong luc cac hoat 
dong kinh doanh dich vu tai dia phuong mb ra thu hut nhieu lao dong.

• ' • • r r rHoi dong quan tri da tinh dinh quy mo hgp ly vbi cac yeu to cho san xuat,
quan tarn den dbi song ngubi lao dong, hgp tac kinh doanh toan dien vbi cac doi

> r y

tac da khai thac dugc nhieu lgi the trong kinh doanh, dac biet la nguon nguyen 
lieu va tang nang suat lao dong.

Ban giam doc da tinh toan ky luong, tich cue trong viec to churc trien khai
r  y r  y

hoat dong san xuat kinh doanh, co nhieu giai phap tang nang suat lao dong, dieu 
hanh linh hoat, mua du nguyen lieu co du trir, on dinh tien do san xuit va ke

7 y r

hoach ban hang, tieu thu nhanh san pham, giam lugng hang ton kho b mure thap
r  7 r  y r  r

nhat co the, quay nhanh vong von nham dat hieu qua tot nhat.

Viec thu hut lao dong dugc quan tarn bang nhieu chinh sach cai thien thu 
nhap, dam bao dbi song cho ngubi lao dong, nhibu phuong phap truybn thong

7 >  >

trong tuyen dung nham timg bubc tang nguon nhan luc.
7 r

Cac giai phap kiem soat chi phi, tiet kiem dinh muc tieu hao vat tu, nguyen 
lieu luon dugc phat huy.
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Qua thuc hien nhiem vu, Ban kiem soat nhat tri bao cao vdi Dai hoi dong co 
dong nhir sau:

- Moi hoat dong trong lanh vuc san xuat, kinh doanh, tai chinh dugc thuc thi> > 
dung Bieu le Cong ty, hop phap va tren co so dinh hucmg da dugc de ra trong
Nghi quyet cua Bai hoi dong co dong.

9 r  r  y  r  r

-  Ban kiem soat hoan toan thong nhat voi cac chi tieu ve ket qua san xuat
> > 9

kinh doanh da dugc Hoi dong quan tri bao cao truac Bai hoi dong co dong.
r  r  9

- Thong nhat voi bao cao tai chinh nam 2022 cua Cong ty da dugc kiem toan 
bai Cong ty TNHH Kiem toan va Bich vu Tin hgc MOORE AISC.

- Bao cao phan anh xac thirc tinh hinh tai chinh kinh doanh cua Cong ty nam
2022.

- Viec ghi chep, luu tru chung tu va lap so ke toan, bao cao tai chinh cua 
Cong ty la trung thuc va tuan thu cac quy dinh ve tai chinh ke toan cua Nha 
nuac.

r

3. Ket luan chung:
r y y

Nam 2022, san xuat kinh doanh cua Cong ty gap nhieu thu thach, Hoi dong
r  r  y

quan tri, Ban giam doc Cong ty da chu dong linh hoat, quyet doan dua ra nhieu
> F 9

sach luge ve quan ly san xuat, to chuc quan ly lao dong, thu mua nguyen lieu 
phu hgp. Nha vay da giu dugc sir on dinh cho hoat dong san xuat, bao dam co

> r  r  r  y  y  r

hieu qua, dong thai tao dugc mot so yeu to tien de cho nam san xuat 2023 nhu:
9 9 9 > >

on dinh lire lugng lao dong hien co, tuyen dung de tang dan nguon luc theo yeu 
cau, bao dam lugng nguyen lieu du cho san xuat on dinh, cai tien ve to chuc

r  r

quan ly va ca cau san xuat, chung nghiem cac giai phap trong kinh doanh la hgp
\ y  •}

ly nham dat dugc muc tieu hieu qua vi quyen lgi cua co dong.
9

Tren day la bao cao hoat dong cua Ban kiem soat nam 2022, kinh trinh Bai
> 9

hoi dong co dong thong qua.

TM. BAN KIEM SOAT
truQng  ban

HUYNH VAN PHUC
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